AHHOTAIUA
PABOYEM IMTPOI'PAMMBI JJUCIUTIIUHBI
«YrupaBJjieHHe 3aTpaTaM¥u MEeIMIMHCKON OPraHu3auum»
38.04.01 «IxkoHOMHKA» (CTENEHb — MATHCTP)
npopuiib «IKOHOMHMKA M yIIPaBJIeHUE MEAUIMHCKONH OpraHu3anuen»

1. Ilesiu ¥ 321249 OCBOEHHUS IUCIUILIHMHBI

Hean yyeOHOro kypca «YrmpapiieHHE 3aTpaTaMyd MEIUIIMHCKOW OpraHU3alu» CIeAy-
IOLIHE:

- BOOPYXKUTb CTYACHTOB 3HAaHUSIMH O BO3MOKHBIX BHJAX 3aTpaT B 3aBUCUMOCTH OT
MPEIOCTABIISIEMBIX YCIYT U CICIU(PUKHU ACITSILHOCTH OPTaHU3aIIHH;

- JaTh TpeACTaBICHUE 00 YIMpPaBICHUECKOM y4yeTe KaK METO/e YIPaBICHHS 3aTpaTaMH
MEJIULIMHCKON OpraHu3aluei;

- O3HAKOMUTBH C TIpaBUJIaMU KJIacCU(UKAIIMU 3aTpaT B MEAUIIMHCKONW OpraHu3aIliy.

3agaum u3yvyeHus Kypcea:

- HAYy4YUTh OBICTPO W ONEPATUBHO PACCUMTATh BAPHAHTHI 3aTpPaT B 3aBUCHMOCTH OT BBI-
OpaHHOI1 anbTepHATUBLI (BapHAHTHI MJIAHOB U IIPOTHO30B);

- HAY4YHUTb PACHPEENATh 3aTPaThl 0 MECTY (LIEHTPY) UX BOZHUKHOBEHHS, IO BHIaM IIPO-
TYKIMH YCIIYT U padoT;

- Hay4uTh yNPaBJIATh 3aTpaTaMu B cepe yCIyr.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII

«YmpaBleHHE 3aTpaTaMd MEIMLMHCKOM  opraHuszauun» JlucuuiuimHa — sBisiercs
JTMCIUTUTMHOM 110 BBIOOpY 1 mmeer kon b1.B.J[B.01.02

JucuunnuHa «YTIpaBlIeHHE 3aTpaTaMu MEAULMHCKONW OpraHHu3alun» pean3yercs B
OZHOM  cemectpe ¢  gucuumuHamu:  «lIpennmpuHuMarenbckas — I€ATEIBHOCTH B
3paBOOXPAaHEHUNY, YIIPABICHUE WHHOBALUAMU B MEIULMHCKOW OpraHu3anuu», BHyTpeHHUI
ayJIuT MEIMLUHCKON oprann3anuu, Opranu3anusi UHBECTULIUH.

JlucuuninmHa MpoBOAMTCS HA OCHOBAaHUM 3HAHUM, IOJYYEHHBIX B PE3yJIbTATE U3Y4YCHMS
JUCLUIUINH: «OKOHOMHKA MEIUIMHCKOM OpraHu3auun», «YIpaBiIeHHE IPOECKTAMH B
npodecCHOHATIBHON JAeATeNbHOCTHY, «CucTeMa MEeAMLMHCKOro crpaxoBaHus»/ CTpaxoBaHHE
310poBbs, «DUHAHCOBBIK W yIpaBieHUecKUi yuer»/, «CTpaTeruyeckoe U OINepaTUBHOE
YIOpaBJICHUE MEIULUHUHCKOM oOpraHusanuei»,», [lmaHupoBaHme H NOPOrHO3MPOBAHUE B
MEIULUHCKOW OpraHu3aluy, YIPaBICHUE YEJIOBEUECKUMU pecypcaMu B MEAULUHCKON
opranuzanuy, BryTtpennuil ayaut, IIpaBoBoe obecrieueHue MEIUIIMHCKON JEsITEIbHOCTH, a
TaK)Ke IMPOXOXKJIEHUIO MpakTUK: [IpakThka MO MOJyYEHUIO0 MEPBUYHBIX MPO(decCHOHATbHBIX
ymeHuii W HaBblkOB, [Ipaktmka «IIpoexkTHas pesTrenpHOCTH». JlaHHAs JMCLMILUIMHA
IPEIIECTBYET MPOX0xkIeHHIO [IpakTUKK Mo MOTyd4eHUI0 NMpo(hecCHOHANBHBIX YMEHUN U OIbITa
npodeccuoHaIbHON AesTenbHocTH, [Ipenaumnnomuoil npaktuky, Iloaroroske k ciade u crava
TOCYJapCTBEHHOTO HK3aMEHa, 3alluTe BBITYCKHOW KBAIU(DHUKAIMOHHON pPabOThI, BKIIOUYAS
MIOATOTOBKY K 3aIUTE U MPOLIEAYPY 3ALINTHI.

3. IEPEYEHb IINTAHUPYEMBIX PE3YJIBbTATOB OCHOBEHUS JUCHUIIJIN-
HbIl, COOTHECEHHBIX C IVTAHUPYEMbBIMHU PEYJIbTATAMU OCBOEHUSA
OCHOBHOM MPO®ECCHUOHAJIBHOMN OBPA3OBATEJBHOM ITPOI'PAMMBI
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Hucuyunnuna

anaeﬂeuue 3ampamam 6 MeOuuuHCKoﬁ opzanuzauuu

IIK -2 CniocoGeH ynpaBiisiTh BHYT-
PEHHUM KOHTPOJIEM JSKOHOMHYE-
CKOT'0 CyOBbeKTa

3Haer:

Na-1. k2
- METOJIOJIOTHIO YIIPABJICHHS 3aTpaTaMu IS IPOBEICHUS BHYT-
PEHHETO KOHTPOJISI B MPAKTHYECKOW IEATEIbHOCTH MEIUIINH-
CKO# OpraHu3anuu,
- UJ-1.1nx2
TpeOOBaHUS JJOKYMEHTO000pOTa, BHYTPEHHUX PEriIaMEHTOB,
PETYIHPYIOMNUX B3aUMOACHCTBHAE MEXTY CYOBEKTaMHU IPH pea-
JIM3alUHY yIIPaBJICHHS 3aTpaTaMH,
- UJ1-1.2nk2
TpeOOBaHUsI MPOPECCUOHATBHON ATHKH B YIPABICHHH 3aTpa-
TaMH;
Ymeer:

- UJ1-2nk2
MIPOU3BOIUTH OIICHKY 00OCHOBAHHOCTH TNIAHOBOM U CMETHOMU
JOKYMEHTAITMU B paMKax yIPaBJICHUS 3aTpaTaMH;
- U1-2.11k2
CPaBHHBAThH 110 COJICPIKAHUIO M BBISABIISATH HECOOTBETCTBHUE TIO-
Kazarened ¢ (pakTUYeCKHMMHU pe3ysIbTaTaMH padOThl CyOBEKTOB
Ha BCEX YPOBHSX VIPABICHUS MEIAWIIMHCKOW OpTaHW3aIliH,
BBIPA0ATHIBATh MPEIJIOKEHHUS 10 UX KOPPEKTHPOBKE;

Baaneer:
- NU1-3nk2
HaBBIKaMU OIICHKH ITOKa3aTeJIeH YIpaBlIeHUs 3aTpaTaMu C pe-
3y/lbTaTaMy BHYTPEHHET0 KOHTPOJIS;
- UJ-3.1nk2
HaBbIKaMU TPOBEACHHS CHCTEMHOTO KOHTPOJISL M OLEHKH d(-
(EeKTHBHOCTH pabOThI COTPYIHUKOB METUITUHCKOW OpraHu3a-
0201

IIK-3  Crnocoben ¢opmupoBathb
CHCTEMY YIIpaBJIEHUS] pUCKAMU

3Haer

- U1-12nk3
COBPEMEHHBIC TPUHITUIIBI, METOIBI U MPUEMBI YIIPABIICHUS 3a-
TpaTaMy B yCIOBHUSX PUCKA

YmMmeer
- N1-2nk3
BBIPA0ATHIBATh PEKOMEH IAINY 110 MPUHATHIO PEIICHUH B cepe
yIpaBIEHUS pUCKAMU B MEUITIHE;

Baaneer

- UJ1-3nk3
HaBBIKaMU T10 OIPEICIICHHUIO MIEJIeH U 3a/1a4 YIPaBIICHUS 3aTpa-
TaMU B COOTBETCTBUU CO CTPATETHYECKUMH LIETSIMU OpraHH3a-
§197%051

[1K-4 CnocoGeH MpOBOJHUTH pery-
JUPOBaHUE YIIPABICHUS PUCKAMU

3Haer:
- U11-1.3nk4
CYIIHOCTb U AJIEMEHTHI YNPABICHUS 3aTpaTaMu B LIENSAX YIpaB-
JICHUA pI/ICKaMI/I;

YMmeer:
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- U1-2nx4
aQHAJIM3UPOBATh U BBIHOCUTH CYXKJACHHE O MPUMEHUMOCTU Me-
TOJMK YIPABIICHUSI pUCKaMU B TIPOIIECCE YIPaBJICHUs 3aTpara-
MU MEJIMLIIMHCKOW OpraHu3aluu;

Baapeer:
- N1-3nk4
HaBbIKAaMHU (DOPMYJIUPOBKH 3a/ay, MPUHIUIIOB MU IIEJIECH IpHU
BHEJIPEHUH YIPABJICHUS 3aTpaTamu,

IIK-5 CnocobeH ympaBisTh Ipo-
[IECCOM BHYTPEHHETO ayIuTa

3Haer:
- UJ-1nk5
[IpuHIKITBI OpraHU3alUK U TOPSA0K PYHKIIMOHUPOBAHUS Me-
JTUIIMHCKOW OpraHu3aIuu, OU3HEC-MOICIH, TPOLIECCOB H MPO-
LIe1yp OpraHu3alni;

YmMmeer
- N1-2nx5
[InanupoBaTh U pacnpenessiTh UMEIOIIUECS PECypChl (I€HEXK-
HbIE, BpEMEHHbIE, TPYIOBBIC) AJISl JOCTHKEHUS CTPATETHUYECKIX
nenel MeAUIMHCKONW OpraHu3aiiu

Baaneer

- N-3nk5
HaBbikamu pa3paboTku pyHKIIMOHAIBHOM CTpaTeruu ympanJie-
HUS 3aTpaTamMu

4. O0masi Tpy10eMKOCTb TUCIHUINJINHBI
OO0111ast TPYA0EMKOCTb AUCIUIUTMHBI COCTABIISIET 4 3a4eTHBIX eauHUIbI (144 u).

5. Odpa3oBarejibHbIE TEXHOJOTHH

B xoze n3ydeHUs NUCHMIUIMHBI MCIONB3YIOTCA KaK TPaJUIMOHHBIE METOJBI U (OPMBI
00y4eHust (JIEKIIMH, CEeMUHAPCKUE U MPAKTUUYECKHE 3aHATHS, CaMOCTOsITeNbHas paboTa), Tak U
WHTCPAKTUBHBIC ()OPMBI IPOBECHUSI 3aHITHIT (pa300p MPOOIEMHBIX CUTYAIIHT).

[Tpu opranm3ammy caMOCTOSTEIBHON PadOTHI HCIIONB3YIOTCS CIENYIOINe 00pa3oBaTeb-
HbI€ TEXHOJIOTHH: CaMOCTOSITeNbHAsA paboTa, CONPSKEHHAs ¢ OCHOBHBIMHU ayJMTOPHBIMU 3aHSATH-
smu (MpopaboTKa y4eOHOro Marepualia ¢ UCIOJIb30BaHUEM PECYPCOB yIeOHO-METOUUECKOTO U
MH()OPMAIIMOHHOTO O0ECIIeUeHUs AUCHHUILIMHBI); PElICHUE MPAKTHYSCKUX 3a/aHUil; BHeay/Iu-
TOpHAsI CAMOCTOSATENNbHAsI pa0dOTa MPH BHITIOTHEHUH CTYCHTOM 3a/IaHUH.

6. KonTpoJib ycneBaeMocT
[IporpaMMoN AMCHUIUIMHBI IPEAYCMOTPEHBI BUJIBI TEKYIIETO KOHTPOJISA: OIIPOC, TECTUPO-

BaHUC.

[IpomexyTouHas aTTecTalus IPOBOJUTCS B opMe: IK3aMEH.
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